Investments in used
car leasing in the
UAE e



Executive Summary

$10 OOO ooo Regolith is raising investment to

establish a lease-to-own used cars business in
the UAE

$1 O O O O 0 Regolith is raising investment to establish a lease-to-own car business in

r : the UAE. The model targets middle and low-income customers in the UAE
Minimum investment amount who need reliable transportation but face challenges accessing

traditional financing options.

Volume of investments attracted

This model offers flexibility and affordability, with customers becoming
car owners after 30 - 60 months of payments.

1 2 ° annual Iy Market opportunity: Filling the gap in car financing for middle-class

Individuals in the UAE market, who cannot obtain loans from banks.

Return in the form of interest income Revenue model: Customers pay 20% per annum on the remaining cost of
onaloan for 5 years, wIith an option the car after a down payment of 10-30%, which will be determined based

to recover principal amount at the on the customer’s inspection.
end of the period Average car cost: $45 000.
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Industry Experience e

Team has been operating in the UAE since 2022,
under the TimAuto brand

Long-term car rental was the first line of business s r1csos s

: popodood Slleaadl sl g3l 03 e
eSta bl IShed Company Name  TIMAUTO CAR RENTAL L.L.C
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Business Name  TIMAUTO CAR RENTAL LLC
License Category  Dep. of Economic Development dyslazBill dcoizll 3505 duas,)l dtd
Legal Type Limited Liability Company(LLC) Bagame dadgioun O3 dgslal Jsai
Expiry Date 02/11/2025 eloifl 7, Issue Date 03/11/2022 Aaodl Gy,
D&B D-U-N-5® No allall @iyl Main License No. 1114698 adl duadyll o3,

Results of 2024 [ —

Share / auaxll Role [ diuall Nationality / E._,.ua.:.xJI Name / F...u:l‘l No./ saiddl P'E—’

Manager [ j130 Russia / Luwgy wigiladlyul ygass 1205119
TIMUR ABDRAKHMANOV

()1 TimAuto became a part of Regolith Auto Fund

Car Rental
: : Phone No cpduls F.O.Bm: o
02 New business verticals launched: FaxNo sl parce 1D 126134 anbil 3,
. Mobile Mo 971-52-7049129 vl oniia wails timauto.rentacar@gmail.com Email / .'i,,.'s.ljlu_,.,ll
car repair and resale e e €55 el sl el 506-580 gy ol - -
()5 Obtained licenses for car export and import
Print Date  29/10/2026  13:09 Zeldnll ju,li Receipt No. Jlasl 68,

193) 6969 | duadyll iy Joussl Brguail] dgaaill Sl S s dslanill clinasy 39325 531 liSes | ot FREE access to (ORETY
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()4 Received official authorization to work with vintage ‘“\“ Now you ca rnew your trad lcense b sending txt messg (SMS). Sond your trde conse | 5.3y o33 il (VRRRT

. numberto 6869 {Du/ Eticalat) to racaive-navmant-vouchar,
and classic cars gl | i g 510 A A e, g s 5 s i 59

This is a cartified e~document issued without signature by the department of Economy and Tourism Kindly scan the QR Code to verify the certificate
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When we began
selling repaired cars in
the UAE, we identified
a promising market
niche for further
development

What are the challenges of the UAE
leasing market®?

AN High market entry barriers
for customers (strict banking requirements)

- Shortage of accessible auto financing programs
for middle-class consumers

- Strong demand for reliable financial instruments
for car purchases

Why nhow??

Economic growth in the UAE
IS driving increasing demand for cars

Growing number of expats
IS creating demand for accessible financing
solutions for a purchase of a car

<& Limited competition
INn the lease-to-own segment

IJ_TI Dubai is a car city
o with no developed pedestrian infrastructure

Our solution:

Establishing a proprietary leasing
company offering flexible and

affordable car ownership terms




Market Size

The leasing market of cars for private usage in the
MENA region reached $5 billionin 2024 and is
projected to grow to $9.1 billion by 2030. 23

The market CAGR is expected to be 10.5% from
2024 10 2030.
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1PAM - transport leasing market of MENA, TAM - private usage leasing market, SAM - share
of the ‘lease-to-own’ model, SOM - estimate of Regolith’s potential market share

2 https://www.databridgemarketresearch.com/reports/middle-east-and-africa-luxury-car-
leasing-market

3 PAM, TAM, SAM, SOM are calculated by industry experts based on data from open sources

PAM 2025
S22 bln

TAM 2025
S5.5 bin

SAM 2025
S2 bin

SOM 2025
S3 min




Market Size SOM 2025- 2030, million S

Taking the market CAGR into account, which
equals to 10.5% from 2024 to 2030, as well as the
growth rate of the market share of Regolith

Leasing, the achievable market size (SOM) will be 1015
estimated at $1.4 billion. " 2
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1PAM - transport leasing market of MENA, TAM - private usage leasing market, SAM - share
of the ‘lease-to-own’ model, SOM - estimate of Regolith’s potential market share

2025 2026 2027 2028 2029 2030
2PAM, TAM, SAM, SOM are calculated by industry experts based on data from open sources



ompetitive Analysis

«Lease-to-own» model Long-term leases and subscriptions

Car transfers to customer ownership Car isreturned to the company

residents
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AUTO C,’g‘gg,:i:'f"" 7 : /%5'02/_775 rentacar Mn, - QV G© invygo ﬂl@
Car cost Car cost Car cost Car cost : Monthly payment Monthly payment Monthly payment Monthly payment
$45000 $45000 $45000 $35 000* ! from $S400 from $300 from $450 from $450
I
Monthly payment Monthly payment Monthly payment Monthly payment ! Car cost Car cost Car cost Car cost
from $1150 from $2 200 from $1800 from $1200 : from $9 500 from $15 000 from $12 000 from $10 000
(60 months) (36 months) (36 months) (36 months) |
! Deposit Deposit Deposit Deposit
Down payment Down payment Down payment Down payment ! $1500 no no no
from 20% from 25% from 20% from 20% :
| Rental period Rental period Rental period Rental period
Lease period Lease period Lease period Lease period | from 1 months 1-18 months 1-18 months up to 12 months
12 - 72 months 12, 24, 36 months 12 - 36 months 12 - 36 Mec. :
| Features: Features: Features: Features:
Features: Features: Features: Features: | Mileage limited to Mileage limited to Mileage limited to 2,500 Mileage limited to
Positioning as a Cryptocurrency Leasing is available with A wide selection of I 6,000 km per month 2,000 km per month km per month 4,500 km per month
strategic partner for payment acceptance, adriver’s license from economy class cars |
agents, brokers, and leasing available with another country : Insurance and delivery For UAE residents only Insurance and shipping
auto dealers tourist visa and foreign *$35,000 is the most | paid separately + S400 paid separately + $100
driver’s license expensive car available |
| For UAE residents only Available for non-
I
I
I

Tﬁlﬁ @ from$S20000 fromS530 from10% 12 -60 months

ar cost Monthly payment Down payment Lease term
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Business Model

In the "lease-to-own™ model, the company’s risk is minimized:

Cars are registered under the company until fully paid by the customer

The company reclaims the car one 30 days after a payment default
All cars are equipped with GPS trackers with a car lock function

All cars have full insurance coverage

Customer down
payment

$2000

(10% of the car price)

Monthly
payment

within 60 months at
arate of 20% p.a.

Total payments for
the period

$40000

S20 000 gross profit
per car




Requ | I"ed Investment allocation
Investments 12%

$10000000 6%

Investment amount 3%
Syears $100000 >
Minimum period Min. investment amount

% 80,6%
12% +oU,07
Annual return Total return for 5 years, taking

INto account reinvestment 7 6 O/O

After five years, the investor can withdraw their initial
investment of S10 million B Cars acquisition Operating expenses
Opportunity to reinvest dividends or increase capital as B Insurance B Contingency expenses

the company grows
B Incorporation fees



Financial results (S thousand, 2025-2029)

Financial
Model

2025 2026 2027 2028 2029

Car investments 19732  -102400 -344065 -361258 -379323

Income 2384 47 810 220607 595641 926 090
Fleet: 580 vehicles in 2025, scaling to 11150 by 2029

Expenses -1169 13894 -56 361 -M7497  -171497
Vehicle Cost: $45 000

Net profit 784 23 276 119260 389739 653419
Carreturnrate 85%

Profitability 33% 49% 54% 65% 71%
Theft and losses 1%
Funding: $10M investor capital in 2025 Simplified balance sheet (S thousand, end of the year)
Investments = Assets: $19.7M (2025) - $379.3M 2025 2026 2027 2028 2029

(2029) are capitalized as cars on the balance sheet

Assets 19732 122132 466197 827455 1206778
Vehicles yield $S81 000 (100% margin vs $40 500 net

Cars 19732 119313 448749 759227 1076612
cost)

Cash 0 2819 17 448 68228 130 166
Total assets $1206M by 2029

Cash 19732 122132 466197 827455 1206778

Equity capital

e 18 948 95 837 329 489 369 488 373193
(+$10 million investor)

Accumulated profit/loss 784 24 060 143 320 533 059 1186 478



Dynamics of revenue and car portfolio

Financial
Model

Revenue structure

Revenue, million USD

=== Average portfolio for the period, cars

926,1

3176

196
220,6
B Residual value of returned cars
B Rental payments for the portfolio
47,6
nsurance payments for the portfolio =5 ———

2025 2026 2027 2028 2029



About Us

We are a team of professionals with over 5 years of
experience in the premium car market in Dubai.
Our mission is to make buying or selling a car as
simple and profitable as possible for you. We offer
a full range of services: from selection and
registration to credit and leasing. Trust us, and
you'll get the car of your dreams without any
hassle.

®
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« — Every car has a story. We help our clients
become part of that story by offering the best
solutions and paying attention to every detail.»

Sl

Timur Abdrakhmanov

CEO of Autofund. Automotive
Entrepreneur in Russia & UAE

Worked S years in KAMAZ corporation
and 10+ years in YANDEX (Yango)

« — Team is like a family — alesson
learned while working with the Dubai
Police. We unite our strengths, support
each other, and deliver exceptional
results. »

Haris Musleh
MANAGER OF TIMAUTO CAR RENTAL

Worked 12 years in Dubai Police



Contacts

M +971585911628

WhatsApp

ceo@regolith.com

e-malil



https://wa.me/c/971585911628
mailto:ceo@regolith.com

